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It’s good that we acknowledge that we are meeting on Kaurna land

We are here to support Aboriginal families and their communities in their way
of life

| also acknowledge all other Aboriginal people here today
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Overview and Housekeeping

Focus of the presentation

 Building on past Child and Family Support System
learning insights

e Safer Family Services practice insights
Townhall format and Q&A

Want to know more about the Child and Family
Support System? Check out the DHS Website
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South Australian Context

More than

More than Approximately

401'000 22’000 3,000 current or historic

families referred DFV concerns
to CFSS Intensive {HPDFGS-IBJUG
Family Services (IFS) families)

children notified families (about half
to DCP each year screened in, 11,000)

% human
3§ services

Gl
(&P <)
ST
Government
of South Australia



OFFICIAL

Child and Family Support System (CFSS) Overview

- il K F B

DHS delivered and commissioned services
- /L i ._l\ - .
Universal ¢ 3 CFSS PATHWAYS SERVICE < > Tertiary Child
services Protection
Services
/TIER 3: 3 /TIER F E /TIER 1: h

Family support Intensive family Out of home care

services services prevention and disrupting
intergenerational

Lower intensity High intensity / disadvantage

support frequency Imminent risk of
removal to out of home care

CHILD AND FAMILY RISK & COMPLEXITY
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CFSS Learning System
Data asset
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Intensive Family Service Referrals - 2023/24
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Referrals received

3,882

Allocated

provision
36%
(1,402)

for service

J

SFS
Allocated

NGO/ACCO
Allocated

Unmet DCP
service Involvement
need
54% 2%
(2,081) (86)
y, y,

Source : CFSS Data data as at 08/07/24, IFS Tier 2 Referrals processe
. Analysed by EIRD -Dr DN Teusner.

IFS not
required/
Not in
scope
6%
(228)

d by Pathways during 2023/24

In-progress/
service
matching
incomplete
2%
(85)

J
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Monitoring service reach across regions

Number of referrals and Family complexity (mean number of risk factors by allocation outcome and region, Tier 2 referrals 2023/24

mmm Referrals allocated to IFS provider
mm Referrals with unmet service need

Mean risk factors (Family complexity)

Northern Southern Western Eastern Adelaide Barossa, Yorke and Far North Eyre and Murray Limestone Fleurieu

Adelaide Adelaide Adelaide Adelaide Hills Light and Mid North Western and Coast
Lower Mallee
North

Source : CFSS Data (DRAFT): Tier 2 IFS referrals processed by Pathways during 2023/24. Analysed by EIRD, Dr
DN Teusner. Referral counts exclude referrals with unknown residential address (n=35 ). Mean risk factor
estimates exclude referrals with incomplete family complexity ( n =35).
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Changes in Family Complexity over time

Number of referrals and Family Complexity (mean number of risk factors) by allocation outcome and region, Tier 2 IFS referrals 2023/24

mmm Referrals allocated to IFS provider

B Referrals with unmet service need
Mean risk factors 2023/24

«f=|\ean risk factors 2022/23

I I «fls|\ecan risk factors 2021/22
B = _ B EE EE

Northern Southern Western Eastern Adelaide Barossa, Yorke and Far North Eyre and Murray Limestone Fleurieu

Adelaide Adelaide Adelaide Adelaide Hills Light and Mid North Western and Coast
Lower Mallee
North

Source : CFSS Data (DRAFT): Tier 2 IFS referrals processed by Pathways during 2023/24. Analysed by EIRD, Dr DN
Teusner. Referral counts exclude referrals with unknown residential address (n=35 ). Mean risk factor estimates
exclude referrals with incomplete family complexity ( n =35).
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How service need vary by region

Number of children referred and rate per 1,000 population by region, children included in Tier 2 IFS referral 2023/24

3,500

3,000 @2
2,500 @7
2,000
1,500

' @347
1,000 27.3 @ 305 @ 21

18.5
500 159 ¢ @ 132
0 B e 2 B im0

Northern Southern Western Eastern Adelaide Barossa, Yorke and Far North Eyreand Murray Fleurieu & Limestone
Adelaide Adelaide Adelaide Adelaide Hills Light, Mid North Western and Mallee Kl Coast
Lower Nth

Number of children

B Number of children referred @ Number of children referred per 1,000 population (<18 years)

Source : CFSS Data (Final): referrals processed by Pathways during 2023/24. Analysed by EIRD -Dr DN Teusner.
Referral counts exclude referrals with unknown residential address. Child counts exclude unborn children subject of the referral. Estimates are not counts of unique children; some children
may be referred more than once during the year. Population estimates 2023 PHIDU Social Atlas, Unincorporated areas excluded.
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Safer Family Services
Our North Star

Children at the
heart of our
work and their
community

curious brave accountable reliable

unconditional positive regard




SFS Intensive Family Services

Our Vision all children are safe and well at home, in family,
community and culture.

* SFS Intensive Family Services provides direct services to families
through the antenatal period, infants, children and young people up
to 18 years of age who are presenting with high level risks and
complexities

* The SFS Intensive Family Services provide intensive case
management support to address child safety and risk and build
parental capacity and resilience in the longer term.
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Who are the children we work with?

Proportion children referred by age group (at time of referral), SFS allocated Tier 2 IFS, 2021-22 to 2023-24

Central: n=1,549 Children

Inner North: n=530 Children

SFS Regions

Outer North: n=1,440 Children

South: n=1,657 Children

I 6% 24% 19% 19% 15% 9% B Age not known
B Unborn children
Age 0<1 year
7% 32% 16% 13% 11% 9%
W Age 1<2 years

W Age 2<6 years

B Age 6<9 years

W Age 9<12 years

B Age 12<15 years

7% 26% 14% 14% 12% 9% B Age 15<18 years

0% 20% 40% 60% 80%

Percent of children within referrals allocated to SFS

Government
of South Australia

Source : CFSS FAROSE as at July 2024. IFS SFS Tier 2 referrals. Analysed by EIRD,
Dr Banham.



SFS Intensive Family Services

Practice Lead x 4

Assistant Director,
IF5

Clinical Practice
Manager

Disability Mboriginal Cultural
Consultant Lead x 2

Aboriginal Cultural
Consultant x 4

seniar
Practicioner

Regional Manager

x4

Practitioner




SFS Frameworks + Practice Resources

Safer Family Services

Aboriginal Cultural Practice
Framework

Safer Family Services
Case Management
Framework
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’
SFS Case Management Framework: principles o ‘

| Locates the child and young person at the centre of the O
work

| Upholds the safety of children and functioning of familio

| Utilises a cultural and intersectional lens

| Advocates for the rights of children and families

| Is purposeful, strengths based and proactive O

| Supports self-determination and sustainable solutions O

| Incorporates partnership approaches and effective

communication O



Practice Guidance for
centring the child’s voice

human +
services

Safer Family Services

Centring the Child’s Voice |

Practice tools




Mum

Simon [7)




The referral...

Mum was identified as a victim of DFV (financial, emotional &
physical abuse, coercive control)

O

Mum and Dad had separated but continued to live in the same house

Concerns around Dad’s amphetamine use

Dad has had no service intervention / support to change his behaviour and
did not engage with the Practitioner despite the Practitioner actively
attempting engagement.

Limited information about either of the children, and their views O
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Simon

The three houses

.
\

House of worries

House of good things

House of dreams

Safety planning

Our Safety Plan
Your Plan for Safety - CHILD'S PLAN ONLY

Sometimes it's hard to feel safe at home. You have a right to feel safe at home.
Part of our job is to support you to be safe by speaking with you about:
- when things are not feeling safe

whao can support you to keep safe and how
- what you can do to keep safe

What are you worried about?
: Rad dream )

o
sorry ok ghe

about Mvpa al
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For .i_ach worry, What can|we do, and Lﬂhn can help us?
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Zoe

Consider child’s developmental stage O ‘ Listening to an infant

Consider impact of trauma

Developmental considerations:

By 6 months:
* Uses carer for comfort and security as
attachment increases
* Is likely to be wary of strangers
e Sits without support

Reflect and work with Mum tt@ice |
Zoe’s needs ,‘

\
Reflect and work with Mum o
identity as a parent

* Possible indicators of trauma
* Lack of eye contact
» Arching back/inability to be soothed
* Increased startle response




Breaking the web of control

Multi agency work

e School o
* Yellow Gate (therapeutic work specifically for D&FV survivors)

* Indigo (legal support)
* Housing — private rental
* Mental Health Support (GP, mental health plan, psychologist

- Safety planning — developing one agreed upon plan with all services
involved.

O.



Engagement rates for Intensive
Family Services
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Engagement outcomes:

Allocated IFS referrals successfully engaged in service provision (per cent) by year

100

95
90 87.7

92.9 94.4
+ 1

85 82.2
80

75 -@-Safer Family Services
70

65

60

55

50
2021/22 2022/23 2023/24 2024/25 YTD

72 human

A& cervices

Government
Source : CFSS FAROSE as at 31/12/25, n=27 allocated referrals not included, engagement still of South Australia
In-progress. IFS Tier 2 referrals. Analysed by EIRD, Dr DN Teusner.
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Analysis sample (n=4,186)
Intensive Family Services (Tier 2) Referrals successfully engaged in
202 1/22 _ 2023/24 service provision — 72%

Allocated for service A d .
- orovision ttempted engagement, but

40% not successful — 24%
CFSS Pathways Service

Referrals received Unmet service need Engagement not
11,584 46% attempted/not possible - 4%

Service not allocated/
Not required/ Other

14%

>
N
Government
of South Australia
Source : CFSS Data as at August 2024, IFS Tier 2 Referrals .Analysed by EIRD -Dr DN Teusner.
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Engagement was not associated with
referral characteristics
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Are engagement rates different for different types of families?

Model-adjusted prevalence ratios of being successfully engaged in Intensive Family Services (Tier 2)

Referrals with unborn child concerns

Reference group (no unborn children)

Pregnant mother (unborn child concerns)
Aboriginal family

Reference group (Non-Aboriginal family)

Aboriginal family

Family Complexity: Risk factors at time of referral
Reference group (Lowest risk quintile)

Second

Third

Fourth

Highest risk quintile

Government
of South Australia

Source : Final CFSS data 21/22 and 22/23, DRAFT CFSS Data 23/24( data as at
08/07/24, n=189 allocated referrals still In-progress. IFS Tier 2 referrals. Analysed
by EIRD, Dr DN Teusner. PR adjusted for characteristics of referrals.



Various engagement strategies
were associated with engagement
outcomes
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Engagement by engagement strategies

Model-adjusted prevalence ratios of being successfully engaged in Intensive Family Services (Tier 2)

Families receiving email or mail

contact during engagement were 30%
less likely to be successfully engaged
than families not receiving phone call.

Families receiving fact-to-face
contact during engagement were

55% more likely to be successfully \
engaged than families with no face-

0.70

Email/mail contact

0.86

Varied contact
times

0.90

Contacted by
phone

0.92 0.91
Consulted Unannounced Contacted family
supervisor home visits prior to visiting

Source : CFSS Data as at Aug 2024, Allocated IFS Tier 2 referrals where engagement

to-face contact. 1.55
1.19 1.19
Organised Visit School Face to face conta

7 human
services

Government
of South Australia

attempted and complete data available (n=4,186). PR of successful engagement adjusted for

engagement strategies and referral characteristics. Analysed by EIRD, Dr DN Teusner.






Per cent referrals engaged
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How long do we work with families?
Service episode length by months category, SFS Tier 2 IFS referrals, 2022/23

30% * ope
One in five families

receive support for
25% longer than 12
25%
months
20% 22%
18%
15% 16%
10%
5%
0%
3—<6 6—<9 9—<12
Number of months category T
@ ‘e human

NS services

Government
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Service Outcomes

Closure reasons by referral characteristics, engaged SFS IFS Tier 2 referrals, 2022/23

Legend Risk mitigated, safety and wellbeing Adequate support engaged, llfS not Family
goals achieved AR A Ol continued relocated
Safer Famil

Services

0% 10% 20% 30% 40% 50% 60% 70%

Government
of South Australia

CFSS Data 2022/23, SFS Tier 2 engaged referrals, Closure reports
submitted as at Dec 2024 (total referrals engaged n= 587)
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Service Outcomes

Closure reasons by referral characteristics, engaged SFS IFS Tier 2 referrals, 2022/23

Legend Risk mitigated, safety and wellbeing Adequate support engaged, IFS not Family
goals achieved AR A Ol continued relocated

Safer Family
Services

30% 9%

Pregnant parent 27% 10%

Young parent

0% 10% 20% 30% 40% 50% 60% 70% 100%

human
services

Government
of South Australia

CFSS Data 2022/23, SFS Tier 2 engaged referrals, Closure reports
submitted as at Dec 2024 (total referrals engaged n= 587)
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Do Safe and Well outcomes vary by family complexity?

Proportion Risk mitigated/goals achieved by mean service length (weeks) and Risk quintile (at time of referral), SFS Tier 2 IFS referrals, 2022/23

45

35 e e

20
0 First (lowest risk) Second Third Fourth Fifth (highest risk)

D
o

(O8]
o

N
(92}

Service episode length (Mean weeks)

Risk factor count quintiles

CFSS Data 2022/23, Tier 2 engaged referrals, Closure reports submitted as at Dec 2024
(total referrals engaged n= 587



Family Snapshot

Monitoring change in safety and well being
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SFS Family Snapshot

Mean number of Strengths and Stressors reported at service start and closure, Family Snapshot SFS Tier 2 referrals 2022/23

16
B Service start M Service closure
14
wn
o) 12
?g 11.5
« 10 :
(@)
(]
o 8
e
o
= 6
4
2
0
Strengths Stressors
eoU?'&
O 7 human

services

Government
of South Australia

Source : Paired SFSFamily Snapshots 2022/2023 (N = 481 SFS paired responses). Analyzed
by PEP, EIRD -Dr K Jones.
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Do we see more change across different Shapshot domains?

Magnitude of change by Family Snapshot domains by service closure reason, SFS Tier 2 referrals 2022/23

Family safety BRI N

Social supports 1%
Childwellbeing  ET e ™)
Housing 1w

-20% -15% -10% -5% 0% 5% 10% 15% 20% 25%

H Closed to DCP

M Closed safe and
supported

Magnitude of change (%)
7 human

A& cervices

Government
of South Australia

Source : Paired SFS Family Snapshots 2022/2023 ( N = 481 SFS paired responses). Analyzed
by PEP, EIRD -Dr K Jones.
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Where are we seeing the most change in child well-being?

Selected Child wellbeing items magnitude of change (%) in Family Snapshot scores at service closure, SFS Tier 2 referrals 2022/23

Child/ren’s emotional Closed other
7% .

stability, mental health e T

Maintaining school M Closed to DCP

attendance J

Paying attention to health H Closed safe or

& devalopment needs supported
Accessing health and
social services .

Parental understanding

of safety concerns e I ™7

-10% -5% 0% 5% 10% 15% 20% 25%
Magnitude change (%) %
s 7 human

A& cervices

Government
of South Australia

Source : Paired SFS Family Snapshots 2022/2023 (N= 481 SFS paired responses). Analyzed
by PEP, EIRD -Dr K Jones.
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