






Your Rights to Review and Appeal 
Freedom of Information Act 1991 

INTERNAL REVIEW 
If you are dissatisfied with a determination made by the Department of Human Services in 
relation to: 

  an FOI application for access to a document, or 

  a request for amendment to your personal records; or 

  a request to pay an advanced deposit or further fees and charges. 

you are entitled to apply for an Internal Review of that determination. 

How do I make a request for Internal Review? 

To make an application for an Internal Review you must: 

  write a letter or lodge an Internal Review application to the Principal Officer of the 
Department of Human Services, and 

  include the application fee of $40.75. 

The Department of Human Services accepts payment by money order or cheque. 

What if I have a concession card? 

In some cases, the fee for an Internal Review can be waived. If you are the holder of a current 
concession card or if you can satisfy the agency that the payment of the fee would cause 
financial hardship, the agency may waive or remit the application fee. 

If you are a concession cardholder you will need to provide evidence, eg: you should attach a 
copy of your concession card when you make the application. Alternatively, you should provide 
written reasons as to why the payment of a fee would cause you financial hardship. 

How long does an Internal Review take? 

If you wish to make an application for Internal Review, you need to do so within 30 calendar 
days after the date of the determination. 

You will be advised of the outcome of your Internal Review application within 14 calendar days of 
it being received by the agency. 

If the agency does not deal with your Internal Review application within 14 calendar days, you 
are entitled to an External Review by the Ombudsman SA. 

When can't I apply for an Internal Review 

If the determination was made by the Chief Executive of the Department of Human Services, 
and you are dissatisfied with that determination you cannot apply for an Internal Review. You 
can apply for an External Review by the Ombudsman SA or SACAT. 

If you are dissatisfied with a decision to extend the timeframe to deal with your application, you 
cannot apply for an Internal Review. You can however seek an External Review by the 
Ombudsman SA. 

Do I have to pay for a review of a fee or charge? 

Fees and charges are in accordance with section 53(3) of the FOI Act. Specifically, where an 
Agency determines a fee or charge you disagree with, it must, review that fee or charge and 
where appropriate reduce the fee. 
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A person seeking a review of a fee or charge is not required to pay an application fee or any 
other charge in relation to this review. Where the agency decides not to reduce the fee or 
charge and you are still dissatisfied, you can apply to the Ombudsman SA for an External 
Review. 

EXTERNAL REVIEW 

Where a person is aggrieved by an agency  determination and that person has gone through 
the Internal Review process (or there was no right to Internal Review), that person can choose 
to apply to the Ombudsman SA or go directly to SACAT for an External Review. However, if 
an application for review of a determination has been made to the Ombudsman SA, SACAT 
cannot review the matter until that application has been decided. 

Commencing a review with SACAT bars any right to apply for a review by the Ombudsman. 

After an Internal Review has been completed, or where you are unable to apply for an Internal 
Review, and you are dissatisfied with the decision, you have the right to apply for an External 
Review. 

How long will an External Review take and how much will it cost? 

If you wish to make an application for an External Review you must do so within 
30 (calendar) days after the date of the determination. However, the Ombudsman SA can 
extend this time limit. There is no statutory time limit for External Review. The time taken 
to complete the review will depend on the size and complexity of your original request and the 
current workload of the officers who will be undertaking the review. You should discuss any 
concerns you have directly with the Ombudsman SA. 

There is no fee or charge for investigations undertaken by the Ombudsman SA. 

Telephone: (08) 8226 8699 
Toll free: 1800 182 150 (outside metro SA only) 
Facsimile: (08) 8226 8602 
Email: ombudsman@ombudsman.sa.gov.au 

POSTAL ADDRESS 
PO Box 3651, Rundle Mall SA 5000 

APPEAL TO THE SOUTH AUSTRALIAN CIVIL AND ADMINISTRATIVE TRIBUNAL 
(SACAT) 

Where a person is aggrieved by an agency  determination and that decision was made: 

? by an accredited FOI officer who was not the principal officer of the agency; and 

? without the direction of the principal officer or without the direction of a person or body 
to which the principal officer is responsible, 

that person must first apply to the agency for an Internal Review before applying to SACAT. 

There is a filing fee applicable for this type of application. Payment can be made online by 
credit card at the time of completing the online form, or by using one of the other options 
outlined in the payment section of the online form. 

If you have any further questions please call SACAT on 1800 723 767 (and press menu option 
3). The postal address for SACAT is GPO Box 2361, Adelaide SA 5001. 
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OFFICIAL 

Project ID: 10197 

1 November 2022 

Robbi Williams 
Chief Executive Officer 
Julia Farr Association Inc 
ABN: 16 464 890 778 
robbiw@purpleorange.org.au 

Dear Robbi Williams 

Procurement and Grants Unit 

Level 8 South East, 
Riverside Building 
North Terrace 
Adelaide SA 5000 

GPO Box 292 
Adelaide SA 5001 

Tel (08) 8415 4460 

P10197 FACILITATION OF THE HFI TRUST WORKING GROUP AGREEMENT   EXTENSION AND 
VARIATION LETTER 

ABN 11 525 031 744 

www.dhs.sa.gov.au 

I refer to the agreement between the Minister for Human Services (Government Party) and Julia Farr 
Association (Supplier) dated 23 March 2022, for the facilitation of the HFI Trust Working group to provide 
recommendations on the future of the trust (Contract). 

I confirm that the Government Party is extending the Contract in accordance with Attachment 1   Item 5 
Extension Period. Therefore, the extended term will commence on 5 November 2022 and expire on 31 January 
2023. 

I confirm that the parties have agreed to vary the Contract as follows: 

1. Attachment 1, Item 7 Contract Managers is amended to read: 

Government Party: 
Sophie Murgatroyd 
Graduate Officer 
Disability Services 
M: 08 8207 0747 
E: Sophie.murgatroyd@sa.gov.au 

Supplier: 
Cathy Cochrane 
Policy & Research Leader, 
P: 
E: cathyc@purpleorange.org.au 

Clause 6(1) 

2. Attachment 1, Item 17 Price and Payment (including address for invoices) is amended to read: 

Total contract amount: $30,690 (GST exclusive) 

3. Attachment 5, Clause 3 Deliverables is amended to read: 

Deliverables 
4-7 meetings of the HFI Trust Working Group 
Draft report with recommendations to the Trustee 
Revisions to Report 
Final Report with recommendations to the Trustee 

Timeline 
March 2022   January 2023 
Week beginning 9 January 2023 
Week beginning 23 January 2023 
No later than COB Monday 31 January 2022 
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OFFICIAL 
4. Attachment 6   Pricing and Payment is amended to read: 

Pricing Schedule: 

Item Cost 
(GST Exclusive) 

Clause 7(1)(b) 

TOTAL 

Invoices should be addressed as follows: 
Department of Human Services 
Sophie Murgatroyd 
Graduate Officer 
Disability Services 
M: 08 8207 0747 
E: Sophie.murgatroyd@sa.gov.au 
GPO Box 11027 
Adelaide SA 5001 
Reference Number: P10197 

The parties further agree that in all other respects the terms and conditions of Contract shall continue to apply 
without variation. 

In consideration of the grant of this extension and variation by the Government Party, you will pay a variation fee of 
$1.10 (GST inclusive) if demanded by the Government Party. 

Please signify your acknowledgement of this extension by signing and returning the duplicate of this letter. 

Yours Sincerely, 

$30,690 
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Clause 6(1) 
...................................................... 

Joe Young 
Executive Director 
Disability Services 
Department of Human Services 

Date: 01-Nov-2022 

------------------------------------------------------------------------------------------------------------------------------------ 
Julia Farr Association hereby agrees to extend and vary the Contract dated 23 March 2022 with the Government 
Party on the terms specified in this letter. 

Signed for and on behalf of Julia Farr Association 

Clause 6(1) 
....................................................... 

[Name: Robbi Williams 
[Title: CEO 

Date: 04-Nov-2022 

] 
] 
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Document 2 

HFI Trust: Beneficiar 
Engagement Project Plan 
prepared for Joe Young, Muriel Kirkby and Julie Oliver 

1st May 2020 
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Summary 

This Engagement Plan is designed to formulate op5ons for the future of the HFI Trust Fund to con5nue to support 
beneficiaries specificall people who are unable to live independently without support. 

There are four cri5cal success factors: 
- financia sustainability 
- community support 
- improved assistance to beneficiarie 
- meet unmet needs for beneficiarie 

This plan outlines the key informants and themes to enable us to provide recommenda5ons to the Minister of 
Human Services as the sole Trustee of the HFI Trust. 

The Client Advisory group is a key stakeholder group to inform project design and development at the outset of 
the Engagement and between Engagement phases. 

In order to move forward with this Engagement Plan, Think Human requires: 

1. That this Engagement Plan is endorsed by the DSRGC & the Minister for Human Services 
2. That as far as is prac5cable, clarity is provided on the current and likely future financia posi5on of the Trust in 

terms of running costs, outgoings and an5cipated turnaround of any likely sePlement of sale, in order to make 
viable recommenda5ons. (It is however acknowledged that the economic instability emerging as a result of the 
current pandemic creates a higher degree of uncertainty around the market interest in the site.) 
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Background 

Project purpose 

The purpose of the HFI Trust Beneficiar Engagement Project is to undertake stakeholder engagement to 
formulate op5ons for the future of the HFI Trust Fund to con5nue to support beneficiaries specificall people who 
are unable to live independently without support. 

The Fullarton Campus or Highgate Park site was established by Julia Farr under the Home for Incurables (HFI) Trust 
in 1879 and it is s5ll owned by the HFI Trust. The Minister for Disabili5es is the sole Trustee of the Trust. 

The future of the site, and the Trust as a financia en5ty, is the Trustee  personal decision. Since 1879, the site has 
been a residen5al facility for people with high level physical and neurological disabili5es and complex health 
needs. 

Ins5tu5onal models of accommoda5on are outdated and in the near future, there will be no residents at the 
Highgate Park site. The NDIS now provides accommoda5on for people in community se[ngs. A decision is 
required about the future of the Trust and how it can help beneficiarie in new ways. 

As well as suppor5ng the legal obliga5ons of the Trustee to consult with beneficiarie in her decision, stakeholder 
engagement is required to ensure South Australians are involved in decisions that maPer to them. 
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Cri<cal success factors 

Cri5cal success factors for the HFI Trust Beneficiar Engagement Project are outlined below and have shaped the 
proposed engagement process. 

a) Financial sustainability of the HFI Trust 

  sustainable future for the Trust, with maximum possible funds available to support beneficiarie 
  minimal resourcing required from State Government to implement and run long term in terms of staffi and 

administra5ve processes. 
  No obliga5on to keep the site, sale proceeds must be used for the purpose of the Trust. 

b) Community support 

  preferred op5on aligns with feedback from the community including people with disabili5es and their families 
and carers 

  reasonable and realis5c op5on for the Trust and the Fullarton site 
  preferred op5on respects the legacy of the HFI Trust and the history of the site. 

c) Improved assistance to beneficiarie 

  increased number of people with disabili5es benefi[n from the HFI Trust, poten5al to benefi rural and 
remote communi5es. 

d) Meet unmet need for HFI Trust beneficiarie 
  benefit provided by the Trust should not duplicate services and products provided by NDIS or other areas of 

Government. 
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Current context 

Since this Engagement Project was approved, a global pandemic has been declared in response to Coronavirus and 
the resultant risk of widespread COVID-19 infec5on. This has led to unprecedented measures in Australia to 
enforce social distancing and reduce infec5on rates. This has inevitable implica5ons on the design of this 
Engagement Project moving forward. 

The Plan that follows has been developed in light of a series of internal scoping interviews and engagements, and 
within the context of the current social constraints. We have also outlined a number of op5ons to consider 
depending on developments in the coming days and weeks and are working from the assump5on that social 
distancing at least will begin force for the dura5on of the project, with perhaps 5ghter measures in addi5on. 

Scoping interviews and engagement were carried out with key DHS staff three family members of current and 
previous clients of Highgate Park; and the CEO of Purple Orange (JFS) to develop this plan. Whilst it was part of 
the ini5al plan to engage the Client Influence Group in the Scoping phase, and explore opportuni5es with them to 
be part of a lived experience advisory group throughout the Engagement phase, this connec5on was not possible 
as a result of the COVID-19 restric5ons and engagement with that group is only commencing now. It is s5ll our 
inten5on that people with disabili5es, or their families or carers as appropriate, would provide advisory support 
throughout the project. 

It is our inten5on, as far as is prac5cable with the current restric5ons, to engage people with disabili5es, including 
those who cannot self-advocate, using virtual and distance engagement methods. It is our hope that, given the 
current posi5ve trajectory of COVID-19 in South Australia, we will be able to commence some face-to-face 
engagement, adhering to social distancing guidelines, in the later stages of the project. 

5



Project detail 
The table below provides an overview of the cri5cal success factors as provided by DHS, aligned to the key 
ques5ons the engagement phase will seek to answer, and the key informants we will engage. For phasing of these 
discussions, as well as further detail on stakeholder groups to be involved in the engagement phase, see the 
detailed project plan that follows. 

All engagement ac5vity will align with the BePer Together Principles, the Disability Inclusion Plan and Inclusive SA 
guidelines for engagement. 

Cri5cal success factor 

Financial sustainability 
of the HFI Trust 

Key ques5ons to answer 

What is the best op5on for the site to ensure a sustainable future for the Trust? 

What is the current equity in the Trust? 

What are the ongoing running costs of the Trust once the building is vacant? 

What are the likely 5mescales to release equity once a decision is made about the use / 
sale of the land? 

What are the opportuni5es iden5fie by beneficiarie that are viable with the funds 
held by the Trust today and with poten5al future funds? 

What are the opportuni5es iden5fie by beneficiarie that are viable with available 
Government resources to manage the Trust? 

Are there other op5ons to offe a more sustainable future for the Trust other than direct 
Government management? 

What roles could people with disabili5es have within the Trust into the future? 

Key informants 

DHS Finance Department 
DHS leadership 
Leadership from other similar 
Trusts (e.g. WyaP Trust, Fay 
Fuller Founda5on) 
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Community support What are beneficiaries views on the site, in terms of history, legacy and con5nuity of a 
disability support presence at Highgate Park? 

What is the op5on for the site that best reflect the needs and wants of the 
beneficiaries 

What is the op5on for the Trust that best reflect the needs and wants of the 
beneficiaries 

How should the history and legacy of the site be honoured? 

What are the views of local communi5es on the future of the site? 

Improved assistance to 
beneficiarie 

Who are the beneficiarie of the Trust into the future? 

What are their needs and priori5es? 

How do their needs and priori5es align with what is possible within the constraints of 
the Trust? 

How can the Trust of the future be shaped by and responsive to the changing and 
evolving priori5es of people living with disabili5es? 

Meet unmet need for 
HFI Trust beneficiarie 

Who are the beneficiarie of the Trust into the future? 

What are the gaps in their support? 
What are the barriers they face and the needs they have which are not met by NDIS or 
other services? 

What crea5ve ways could the Trust meet these needs? 

People with disabili5es and 
their families/carers 

Sector and DHS staf 

DHS 
Legal advisors e.g. Crown 

People with disabili5es and 
their families/carers 

Sector and DHS staf 

People with disabili5es and 
their families/carers 

Sector and DHS staf 

Local stakeholders 
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Project stakeholders 

In undertaking this work, we will operate using the 
Stakeholder hierarchy outlined. Priority will be given 
to the voices and opinions of people with disabili5es 
who fall within the scope of the HFI Trust. Our 
understanding of the characteris5cs that defin a 
beneficiary as determined from the documenta5on 
that we have received from DHS, are outlined in the 
top layer of the hierarchy to the right. 

It is our understanding that the Trust has not 
tradi5onally supported children; however thus far we 
have not seen ar5culated within Trust documenta5on 
made available to Think Human that children are 
expressly excluded from the scope of the Trust. We 
would seek clarifica5o on this ques5on from DHS at 
the commencement of the Engagement phase. 
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Engagement phases 

Project assumptions: 

This plan assumes: 

- that staf and families will s5ll be able to assist with recrui5ng and suppor5ng people living with disabili5es to 
par5cipate, and will themselves have 5me to engage in the Project. 

- 

- 

that people living with disabili5es will be willing to engage in this project during this 5me of great uncertainty 
and vola5lity. 

that key staf in DHS, including those with decision-making responsibility for this project and those with 
financia oversight of the Trust, will be available to par5cipate in the project at key points to provide 5mely 
advice and feedback. 

- that key informants from other agencies and sectors will be available and willing to par5cipate in this project. 

- that a decision is reached within two weeks of receipt of this Engagement Plan, with Ministerial approval, to 
enable delivery of fina recommenda5ons by the end of August 2020. 
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HFI Trust Beneficiar Engagement Project: summary of phases 

Scoping phase 

Beneficiarie & key stakeholders who can give us feedback on proposed engagement plan and methodology 

Key informants Purpose of engagement 

Client Influence Group 
(members who are able to self- 
express using computer-based 
technology or phone 
or who live with family who 
can support them 

To explore the planned model of engagement and invite their feedback & advice on 
how to enable engagement with beneficiarie during COVID-19 restric5ons & 
beyond 

their ongoing par5cipa5on as advisory partners. 

To test the main engagement themes rela5ng to both the future of the Trust and the 
future of the site 

To begin to explore ideas for where the Trust could add value for people with 
disabili5es 

Family members of former 
Highgate Park residents 

To explore the planned model of engagement and invite feedback & advice on how 
to enable engagement with beneficiarie during COVID-19 restric5ons & beyond 

To test the main engagement themes rela5ng to both the future of the Trust and the 
future of the site 

To begin to explore ideas for where the Trust could add value for people with 
disabili5es 

Zoom mee5ngs and phone 
calls 

Channels 

Phone interviews, emails, 
Zoom mee5ngs (mix of 1:1 
and group as per their 
personal preference and 
ability to engage) 
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Purple Orange To explore the planned model of engagement and invite feedback & advice on how 
to enable engagement with beneficiarie during COVID-19 restric5ons & beyond 

To test the main engagement themes rela5ng to both the future of the Trust and the 
future of the site 

To begin to explore ideas for where the Trust could add value for people with 
disabili5es 

DHS Aboriginal-specifi staff 
Incompro & Aboriginal Elders 
Village 

DHS Disability staf offerin 
CALD-specifi support & 
FECCA/other specialist 
agencies 

To understand the specifi issues from an Aboriginal perspec5ve and adapt the 
engagement themes and methodologies accordingly 

Phone interviews, Zoom 
mee5ngs 

Zoom mee5ng 

To understand the specifi issues from a culturally and linguis5cally diverse 
perspec5ve and adapt the engagement themes and methodologies accordingly 

Engagement phase 1 (6 weeks) 

The beneficiarie & those who can link us to beneficiarie 
(**please note: this plan has been adapted to reflec the current restric5on we are facing with COVID-19. It is hoped that during the course of this 
Engagement project, we will be able to undertake face-to-face engagement with people with disabili5es, and that we will be able to meaningfully 
engage people with disabili5es who cannot self-express using technology, with in-person support from families/carers or staff We acknowledge this 
is currently a gap in the engagement plan.) 

Key informants 

People with disabili<es who 
can self-express using 
computer-based technology 
(video conference, online 
survey or email) or phone- 
based technology (phone call 
or SMS) 

Purpose of engagement 

To undertake an expansive and divergent explora5on of current lived experience for 
people with disabili5es and their families and carers 

To undertake an expansive and divergent explora5on of the main engagement 
themes rela5ng to both the future of the Trust and the future of the site 

Channels 

Primarily 1:1 
Phone interviews, Zoom 
mee5ngs, online surveys 
& forums 
emails 

Phone interviews, Zoom 
mee5ngs 
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Families and carers of people 
with disabili<es who cannot 
self-express using computer- 
based technology or phone 

Aboriginal people with 
disabili<es (ABI, physical and 
degenera<ve neurological 
condi<ons) who can self- 
express using computer-based 
technology or phone 

Families and carers of 
Aboriginal people with 
disabili<es (ABI, physical and 
degenera<ve neurological 
condi<ons) who cannot self- 
express using computer-based 
technology or phone 

Culturally & linguis<cally 
diverse people with disabili<es 
(ABI, physical and degenera<ve 
neurological condi<ons) who 
can self-express using 
computer-based technology or 
phone 

Families and carers of 
Culturally & linguis<cally 
diverse people with disabili<es 
(ABI, physical and degenera<ve 
neurological condi<ons) who 
cannot self-express using 
computer-based technology or 
phone 

To undertake an expansive and divergent explora5on of current lived experience for 
culturally and linguis5cally diverse people with disabili5es and their families and 
carers 

To undertake an expansive and divergent explora5on of the main engagement 
themes from a CALD perspec5ve rela5ng to both the future of the Trust and the 
future of the site 

Primarily 1:1 
Phone interviews, Zoom 
mee5ngs, online surveys 
& forums 

To undertake an expansive and divergent explora5on of current lived experience for 
Aboriginal people with disabili5es and their families and carers 

To undertake an expansive and divergent explora5on of the main engagement 
themes from an Aboriginal perspec5ve rela5ng to both the future of the Trust and 
the future of the site 

Primarily 1:1 
Phone interviews, Zoom 
mee5ngs, online surveys 
& forums 
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People with disabili<es (ABI, 
physical and degenera<ve 
neurological condi<ons) as 
described above in regional 
and rural loca<ons 

To undertake an expansive and divergent explora5on of current lived experience for 
people with disabili5es and their families and carers in regional and rural loca5ons 

To undertake an expansive and divergent explora5on of the main engagement 
themes from a regional and rural perspec5ve rela5ng to both the future of the Trust 
and the future of the site 

Primarily 1:1 
Phone interviews, Zoom 
mee5ngs, online surveys 
& forums 

Family members and carers 

Key informants 

Family members and carers of 
people with disabili<es who 
have benefiWe from the Trust 

Family members and carers of 
people with disabili<es who 
could benefi from the Trust 

Purpose of engagement Methodologies 

To undertake an expansive and divergent explora5on of the main engagement 
themes rela5ng to both the future of the Trust and the future of the site 

To undertake an expansive and divergent explora5on of the main engagement 
themes rela5ng to the future of the Trust 

The staf and stakeholders suppor<ng the disability sector 

Key informants Purpose of engagement 

DHS staf (past and present) 

Staf from other disability 
supported accommoda<on 
providers 

Offi of the Public Advocate 

To undertake an expansive and divergent explora5on of the main engagement 
themes rela5ng to both the future of the Trust and the future of the site 

To understand more about the needs of people with disabili5es as iden5fie through 
recent research and ongoing work with clients 

To understand more about the needs of people with disabili5es whom they support 
and their percep5on of gaps and needs 

Other stakeholders 

Phone interviews, Zoom 
mee5ngs 

Phone interviews, Zoom 
mee5ngs, online surveys 

Phone interviews, Zoom 
mee5ngs, online surveys 

Methodologies 

Phone interviews, Zoom 
mee5ngs, online surveys 
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Key informants Purpose of engagement 

Local residents and local 
agencies with an interest in the 
site 

Historic partners (St Peters 
College, History SA, Uni<ng 
Church etc.) 

Other par<es who have 
expressed an interest 
(including those who signed up 
for informa<on through 
YourSay) 

To undertake an expansive and divergent explora5on of the main engagement 
themes rela5ng to the future of the site only 

To explore op5ons for preserving the legacy of the Trust and Julia Farr 

To explore public percep5ons about the site and its poten5al futures 

Methodologies 

Zoom mee5ngs, online 
surveys, phone interviews 
with key individuals (e.g. 
Unley Mayor) 

Zoom mee5ngs, online 
surveys, phone interviews 

Online surveys, Zoom 
mee5ngs, phone 
interviews with key 
individuals 

Phase 2 (4 weeks) 

To test the insights and ideas from phase one to develop priori<es and recommenda<ons based on the views of people with disabili<es with 
addi<onal input from other stakeholders 

Key informants 

Client Influence Group 

Purpose of engagement 

To jointly review insights from phase one and shape Phase two discussions with their 
advice and input 

To review and provide feedback on insights at the end of Phase two discussions prior 
to making recommenda5ons 

All cohorts of people with 
disabili<es engaged in phase 
one, including new par<cipants 
as iden<fie through phase 
one. 

To explore the emerging priori5es from Phase one and reach consensus on which 
opportuni5es are most desirable for people with disabili5es 

Zoom mee5ngs, online 
surveys & forums 
(phone calls where the 
above is not possible) 

Methodologies 

Zoom mee5ngs and phone 
calls 
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Families and carers of those 
people with disabili<es who 
cannot self-express using 
computer-based technology or 
phone 

DHS leadership and staf 

Local residents and local 
agencies with an interest in the 
site 

Leadership of other similar 
Trust funds 

Other par<es who have 
expressed an interest (including 
those who signed up for 
informa<on through YourSay) 

To explore the emerging priori5es from Phase one and gain insights and indicators on 
which opportuni5es they believe would be most desirable for their family members 

Zoom mee5ngs, online 
surveys & forums 
(phone calls where the 
above is not possible) 

To explore the emerging priori5es from Phase one and gain insights and indicators on 
which opportuni5es they believe would be most viable. 

To explore the emerging priori5es from Phase one and gain insights and indicators on 
the local response to proposed op5ons for the site only, and with par5cular focus on 
the legacy aspects of the site in the future. 

To understand more about what viable op5ons look like for ongoing governance of 
the Trust as envisioned by beneficiarie 

To share emerging priori5es and op5ons and seek public feedback 

Zoom mee5ngs and phone 
calls 

Zoom mee5ngs, online 
surveys 

Phone calls 

Online surveys 

Engagement themes & methods 

The broad themes for engagement are outlined below. These have been shared with representa5ves from the 
Client Influence Group and other key stakeholders, and will undergo further refinemen based on feedback from 
Client Influence Group members. Engagement methods will be as interac5ve as is possible within the constraints 
created by the current pandemic condi5ons. 

Engagement will be conducted to align with BePer Together Principles, Inclusive SA principles and the State 
Disability Ac5on Plan. We are drawing on the research already undertaken and the themes and priori5es voiced by 
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people with disabili5es in that work and in the subsequent Plan. For Aboriginal people with disabili5es we will 
consider the Ten Priori5es of the First Peoples  Disability Network; whilst these are focused on the implementa5on 
of NDIS, they provide a helpful framework for us in the Engagement work with Aboriginal people. For Aboriginal 
and culturally and linguis5cally diverse people with a disability we will engage firs with representa5ve bodies and 
service providers via our Aboriginal consultant Dana Shen, to aid in the design of culturally appropriate 
engagement. 

Engagement themes 
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Next steps 

- gain endorsement and approval to commence Engagement Phase by mid-May from DSRGC and the Minister for 
Human Services 
con5nue to undertake discussions with key internal stakeholders, par5cularly the Client Influence Group, to 
shape the detailed Engagement methodology 

- launch YourSay public survey mid-May 
- commence Engagement phase mid-May 

- 

A 5meline for the project is provided below: 

HFI Trust Community Engagement Project Timeline (dra:) 

Scoping phase 

Week beginning (W/B) 

Think Human 

Research phase #1* Analysis 
phase #1* 

24/2 
Plan 
scoping 
w/shop 

2/3 
Scoping 
w/shop 

9/3 16/3 23/3 30/3 
Scoping 
research 
plan 

Scoping 
research 
i/views 
and 
meeEngs 

Key stakeholders (Internal) 

Key stakeholders (External) 

* Timings and detail subject to approval of Engagement Plan at end of Scoping Phase 

Progress 
meeEng 

i/views 
& 
meeEngs 
conEnue 
Development of 
Engagement Plan 

Progress 
meeEng 

DSRGC 
meeEng 

seek 
Minister 
approval 

Interviews and focus groups / online 
engagement #1 

Interviews, Focus groups & 
online #2 

if 
required 

4/5 11/5 18/5 25/5 1/6 

Research phase #2* Analysis 
phase #2* 

8/6 15/6 22/6 29/6 
DSRGC 
meeEng 

Interviews #1: 
Beneficiarie / families & carers/ staf / 
disability sector 

Focus groups & online 
engagement #1 

Progress 
meeEng 

IniEal analysis of 
research 

Progress 
meeEng 

Interviews #2 
6/7 13/7 20/7 27/7 

Detailed analysis of 
research 

Focus groups & 
online #2 

Progress 
meeEng 

Development & fina 
delivery of 
RecommendaJons & fina 
report* 

3/8 10/8 17/8 24/8 
DraT 
report 

DraT 
report 
review 

Final report 
submission & 
presentaEons 

For more informa<on: 

Melanie Lambert, Think Human director 
melanie@thinkhuman.com.au / Clause 6(1) 
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Attachments: 
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OFFICIAL 

Hi Joe, 

The relevant item from 

  is this OK? 

I  never seen any contracts directly with the Trust. Having someone from the HFI Instrument list 
(attached) sign the contract would be similar to the agreements executed previously with the real 
estate agency and infrastructure projects on the site. 

Once we have a new Trustee and a new HFI instrument document is being pepared,   could be a 
good idea to get   delegation memo specifically about the disposal project and reform of the 
Trust signed off to authorise expenditure up to the amounts quoted in the Submission. 

Cheers 

Julie 

From: Young, Joe (DHS) <Joe.Young@sa.gov.au> 
Sent: Monday, 21 March 2022 8:16 AM 
To: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au> 
Cc: McGeoch, Helen (DHS) <Helen.McGeoch@sa.gov.au>; Oliver, Julie (DHS) 
<Julie.Oliver@sa.gov.au> 
Subject: Re: P10197 Agreement for HFI Trust Working Group Facilitation 

Hi Yvonne, thanks, my query is more that should it be?  

From: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au> 
Sent: Monday, March 21, 2022 8:12:33 AM



To: Young, Joe (DHS) <Joe.Young@sa.gov.au> 
Cc: McGeoch, Helen (DHS) <Helen.McGeoch@sa.gov.au>; Oliver, Julie (DHS) 
<Julie.Oliver@sa.gov.au> 
Subject: Re: P10197 Agreement for HFI Trust Working Group Facilitation 

Yes, the agreement is between DHS and Purple Orange. 

Kind regards  
Yvonne 

From: Young, Joe (DHS) <Joe.Young@sa.gov.au> 
Sent: Monday, March 21, 2022 7:26 am 
To: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au>; Lawlor, Helen (DHS) 
<Helen.Lawlor@sa.gov.au> 
Cc: McGeoch, Helen (DHS) <Helen.McGeoch@sa.gov.au>; Oliver, Julie (DHS) 
<Julie.Oliver@sa.gov.au> 
Subject: RE: P10197 Agreement for HFI Trust Working Group Facilitation 

OFFICIAL 

Hi   can I just confirm that it should be with DHS and not the Trust? If it is the Trust do I have 
delegation? 

Thanks 

From: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au> 
Sent: Friday, 18 March 2022 1:06 PM 
To: Lawlor, Helen (DHS) <Helen.Lawlor@sa.gov.au> 
Cc: Young, Joe (DHS) <Joe.Young@sa.gov.au>; McGeoch, Helen (DHS) 
<Helen.McGeoch@sa.gov.au>; Oliver, Julie (DHS) <Julie.Oliver@sa.gov.au> 
Subject: FW: P10197 Agreement for HFI Trust Working Group Facilitation 

OFFICIAL 

Hi Helen, 

Can you print and arrange for Joe to sign a hard copy? Please email me the signed scanned copy 
and forward the hard copy to me via internal mail. 

Kind regards, 
Yvonne 

Yvonne Tuong 
Senior Procurement and Grants Adviser, Procurement and Grants 
Unit, Community Investment and Support 
Level 8, Riverside Centre, North Terrace, Adelaide 
Mon   Fri: 9:00am   3:30pm 

T: (08) 8207 1073  |  yvonne.tuong@sa.gov.au



This email may contain confidential information, which may be legally privileged. Only the intended 
recipient(s) may access, use, distribute or copy this email. If this email is received in error, please 
inform the sender by return email and delete the original. If there are doubts about the validity of this 
message please contact the sender by telephone. It is the recipient's responsibility to check the email 
and any attached files for viruses. 

From: Robbi Williams <RobbiW@purpleorange.org.au> 
Sent: Friday, 18 March 2022 12:53 PM 
To: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au> 
Cc: Skye Kakoschke-Moore <SkyeK@purpleorange.org.au>; Oliver, Julie (DHS) 
<Julie.Oliver@sa.gov.au>; McGeoch, Helen (DHS) <Helen.McGeoch@sa.gov.au> 
Subject: RE: P10197 Agreement for HFI Trust Working Group Facilitation 

Hard copy in the mail. 

Robbi 

Robbi Williams 
CEO 
Julia Farr group 

104 Greenhill Rd, UNLEY SA 5061 AUSTRALIA 
P: (08) 8373 8302 E:  

This email is intended for the named recipient only. The information contained in this message may be confidential, legally privileged or 

commercially sensitive. If you are not the intended recipient you must not reproduce or distribute any part of this email, disclose its contents to any 

other party, or take any action in reliance on it. If you have received this email in error, please contact the sender immediately. Please delete this 

message from your computer. 

Any views or opinions expressed in this email and any files transmitted with it are those of the author only and may not necessarily reflect the views 

of the entities within the Julia Farr group, and do not create any legally binding rights or obligations whatsoever. Please note that neither the entities 

within the Julia Farr Group nor the sender accepts any responsibility for any viruses and it is your responsibility to scan the email and the 

attachments (if any). 

From: Tuong, Yvonne (DHS) <Yvonne.Tuong@sa.gov.au> 
Sent: Friday, 18 March 2022 9:57 AM 
To: Robbi Williams <RobbiW@purpleorange.org.au> 
Cc: Skye Kakoschke-Moore <SkyeK@purpleorange.org.au>; Oliver, Julie (DHS) 
<Julie.Oliver@sa.gov.au>; McGeoch, Helen (DHS) <Helen.McGeoch@sa.gov.au> 
Subject: P10197 Agreement for HFI Trust Working Group Facilitation 
Importance: High 
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Hi Robbi, 

Please find attached the Agreement to engage Purple Orange to facilitate the HFI Trust Working 
Group. If you have a certified based electronic signature (Adobe PRO or DocuSign etc), the 
delegate can sign electronically and email to me. 

Otherwise, please print and sign hard copy and post to me in addition to emailing me a scanned 
copy: 

Yvonne Tuong 
Procurement and Grants Unit 
Department for Human Services 
GPO Box 292 
Adelaide SA 5001 

Should you have any queries, please do not hesitate to contact me directly on 

Kind regards, 

Yvonne Tuong 
Senior Procurement and Grants Adviser, Procurement and Grants 
Unit, Community Investment and Support 
Level 8, Riverside Centre, North Terrace, Adelaide 
Mon   Fri: 9:00am   3:30pm 

T: (08) 8207 1073  |  yvonne.tuong@sa.gov.au 

This email may contain confidential information, which may be legally privileged. Only the intended 
recipient(s) may access, use, distribute or copy this email. If this email is received in error, please 
inform the sender by return email and delete the original. If there are doubts about the validity of this 
message please contact the sender by telephone. It is the recipient's responsibility to check the email 
and any attached files for viruses. 

.
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OFFICIAL 

Project ID: P10197 

21 December 2022 

Robbi Williams 
Chief Executive Officer 
Julia Farr Association Inc 
ABN: 16 464 890 778 
robbiw@purpleorange.org.au 

Dear Robbi Williams 

Procurement and Grants Unit 

Level 8 South East, 
Riverside Building 
North Terrace 
Adelaide SA 5000 

GPO Box 292 
Adelaide SA 5001 

Tel (08) 8415 4460 

P10197 FACILITATION OF THE HFI TRUST WORKING GROUP AGREEMENT   EXTENSION AND 
VARIATION LETTER 

ABN 11 525 031 744 

www.dhs.sa.gov.au 

I refer to the agreement between the Minister for Human Services (Government Party) and Julia Farr 
Association (Supplier) dated 23 March 2022, for the facilitation of the HFI Trust Working group to provide 
recommendations on the future of the trust (Contract). 

I confirm that both Parties have agreed to vary the Contract in accordance with Attachment 1   Item 4 Expiry 
Date. Therefore, the varied term of the Contract will commence on 1 February 2023 and expire on 30 June 2023. 

I confirm that the parties have agreed to vary the Contract as follows: 

1. Attachment 5, Clause 3 Deliverables is amended to read: 

Deliverables Timeline 
4-7 meetings of the HFI Trust Working Group 
Draft report with recommendations to the Trustee 
Revisions to Report 
Final Report with recommendations to the Trustee 

March 2022   15 May 2023 
No later than COB 30 May 2023 
No later than 10 June 2023 
No later than COB 30 June 2023 

The parties further agree that in all other respects the terms and conditions of the Contract shall continue to apply 
without variation. 

In consideration of the grant of this extension and variation by the Government Party, you will pay a variation fee of 
$1.10 (GST inclusive) if demanded by the Government Party. 

Please signify your acknowledgement of this extension by signing and returning the duplicate of this letter via 
DocuSign. 

Yours Sincerely, 

Clause 6(1) 

...................................................... 
Joe Young 
Executive Director 
Disability Services 
Department of Human Services 

Date: 20-Dec-2022 

OFFICIAL
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OFFICIAL 

------------------------------------------------------------------------------------------------------------------------------------ 
Julia Farr Association hereby agrees to extend and vary the Contract dated 23 March 2022 with the Government 
Party on the terms specified in this letter. 

Signed for and on behalf of Julia Farr Association 

Clause 6(1) 
.................................................... 

[Name: Robbi Williams 
[Title: 

Date: 16-Jan-2023 

CEO 

] 
] 

OFFICIAL
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Project ID: P10197-V03 

1 August 2023 

Robbi Williams 
Chief Executive Officer 
Julia Farr Association Inc. 
104 Greenhill Road 
Unley SA 5061 
ABN: 16 464 890 778 
Email: robbiw@purpleorange.org.au 

Procurement and Grants 
L8, Riverside Building 
North Terrace 
Adelaide SA 5000 

GPO Box 292 
Adelaide SA 5001 
DX115 
ABN 11 525 031 744 

Dear Mr Williams 

P10197-V03 FACILITATION OF THE HFI TRUST WORKING GROUP AGREEMENT   VARIATION 

I refer to the agreement between the Minister for Human Services (Government Party) and Julia 
Farr Association (Supplier) dated 23 March 2022, for the facilitation of the HFI Trust Working group to 
provide recommendations on the future of the trust (Agreement). 

I confirm that the parties have agreed to vary the Agreement as follows: 

1. Attachment 1   Item 4 Expiry Date: To vary the expiry date for a further three (3) months until 
30 September 2023 

2. Attachment 5, Clause 3 Deliverables is amended to read: 

Deliverables Timeline 

4-7 meetings of the HFI Trust Working 
Group 

Draft report with recommendations to the 
Trustee 

Revisions to Report 

Final Report with recommendations to the 
Trustee 

To be completed and provided to DHS no 
later than 31 August 2023 

To be provided to the DHS and Trustee, no 
later than COB 10 September, 2023 

To be provided to DHS no later than COB 
20 September 2023 

To be provided to DHS no later than 30 
September 2023 

The parties further agree that in all other respects the terms and conditions of the Agreement shall 
continue to apply without Variation. 

In consideration of this Variation by the Government Party, you will pay a variation fee of $1.10 (GST 
inclusive) if demanded by the Government Party. 

Please signify your agreement to the Variation by signing and returning the duplicate of this letter. 

Yours Sincerely, 

Clause 6(1) 

...................................................... 
Joe Young 
Executive Director 
Disability Services 

11-Aug-2023 
Date:   



DocuSign Envelope ID: 989CD50B-5A6D-4F8E-A73E-73C1E6BAEBD3 

Julia Farr Association Inc. hereby agrees to vary its Agreement dated 23 March 2022 with the 
Government Party on the terms specified in this letter. 

Signed for and on behalf of Julia Farr Association Inc. 

Clause 6(1) 
.. 
Name: 

Robbi Williams, CEO 
  
Title: 

16-Aug-2023 
  
Date: 

..............................................


