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Trauma Responsive System Framework Process Government SErvices

of South Australia

Trauma Organisational Change Team Action Plan developed
Responsive Survey completed complete survey by each organisation.
Champion and via Emerging Minds in Emerging Minds Actions are allocated to

Change Team Focus (survey only) Focus each Change Team
are identified for

each organisation

Activating Action Plan Change Team reviews Action Plan on
a reqular basis to celebrate progress

Workshops: face to face agency support workshops.

EIRD Trauma Responsive Champion collaborates with the Trauma Responsive Champions
Network to facilitate shared learning and trauma responsive capacity building.

If you and your organisation require implementation support, get in touch with Sean Lappin (Connected Self)
at seanlappin@connectedself.com.au or Steph Mudie (EIRD) at stephanie.mudie2@sa.gov.au.

Alternatively, you can contact focus@emergingminds.com.au or 08 8367 0888 for technical support.




